04/11/2025 meeting

1. Utility bills
Make table for bills it will send on every month 10th  to 15th
2. Accounts
· Income Account is handle by Saranya, She will give Accounts Last of Month or 2nd of next month. It will Cross Check by Miss Jancy.
· The Pharmacy Sales And Purchases Accounts handle By Miss. Saranya And Mr. Sivatharsan. It will cross check by Miss Jancy (Management Trainee) And Mrs. Thayani ( Senior Nurse)
· The LMC accounts Handle by Miss Jancika ( management trainee) it will cross check by Miss Saranya
· Note these Accounts Will submitted To Mr. Micheal On first Week of Next Month.

3. LMC Banner will place on McLeod Inuvil Hospital Boundy
4. Jancy will give the marketing feed bank to Mr. Micheal Weekly
5. Inside of the LMC every staff work Friendly and must important  patient care
6. Standup Meeting must organizing in the reception Area Every week Start  within 10 minutes 
7. Management team must get solution for all problem immediately
8. Dr. Sureska comes for OPD , Tuesday and Thursday At 4.00pm to 7.00pm and Sunday 
9. Dr.Tanny will arrange the Blood  collection at Adampan
10. Dr. Navaz ( Thalaimannar Doctor) , He will send Blood Sample send to LMC And he will do on call Channelling.








Dr.Navaz  Meetin in Talaimannar
1. He will send patient to LMC with His Stamped ( DMO Thalaimannar Dr.Navaz )
2. The reference No – NAZ –
3. Doctor Request
· List Of Consultant’s name with Available time 
· List of Laboratory Test Name with price Tube & Color and With Quantity
· He asked that The physio therapist Will do Home visit in thalaimannar
4. He will send the Blood sample to LMC
5. The MLT repost Send to Bus and Private 
6. He will come here as a on call doctor




























 
 
 
 
 
 
 

